1. CASE MANAGEMENT SOFTWARE: To hear a report and review the final
negotiated agreements with the Texas Conference of Urban Counties and take any action
necessary.

Charles Gray, Texas Conference of Urban Counties - TechShare, gave a presentation to
Commissioners’ Court.

The following also spoke before Commissioners’ Court:
Jason Patrick, Information Technology Director
Randall Sims, District Attorney
Gary Jackson, Justice of the Peace, Pct. 3
Debbie Horn, Justice of the Peace, Pct. 1
Richard Herman, Justice of the Peace, Pct. 2
Scott Brumley, County Attorney

No action was taken on this item. See Documentation
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County Judge Nancy Tanner adjourned the Potter County Commissioners’ Court Special
meeting.
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| attest that the above proceedings are the true and correct notes/minutes taken in my
capacity as ex-official for the Commissioners’ Court of Potter County.
Signed this the 3" day of March, 2015.

Julie Smith, Potter County Clerk
By:_ Stephnie Menke , Deputy




